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S T A K E H O L D E R  G R O U P S

prospective students
students

faculty + staff

UNL + UN

colleges

alumni coaches

adjuncts

sponsors

boardsbusinesses

3rd party 
providersdonors



I N T E R V I E W S

Stephen Cooper

Adam Britten
Anna Pressler
Cheryl Nelson

Connor Wilburn
Dave Keck

Jeremy Suing
Julie Perez

Justin Firestone
Kylie Penner

Mark Antonson
Robert Mackalski

Stephanie Valentine

FACULTY &  
STAFF STUDENTS UNIVERSITY

Anna Krueger
Luke Bogus

Maggie Witzenburg
Tristan Curd

Kathy Ferrell
Kathy Schubauer

Rob Simon
Jill Trucke

BOARD & 
BUS INESS

Adam Kroft

3RD PARTY

Clay Smith
Mike Cassling
Pat Kerrigan
Tricia Raikes
Jeff Raikes



T H E  Q U E S T I O N S  W E ’ L L  T A C K L E

How aligned are we on what makes the Raikes School great?

What are the strongest core values of the Raikes School?

What should the pillars of the Raikes School brand be?

What is our guiding “truth”?



H O W  A L I G N E D  A R E  W E ?

In one sentence, write down your best elevator pitch 
for the Raikes School.



Q U O T E S



R A I K E S  S C H O O L  V A L U E S



H O W  A L I G N E D  A R E  W E  O N  C O R E  V A L U E S ?

Being really honest and frank, on a scale of 1-10, 1 being strongly 
disagree, 10 being strongly agree, how much do Raikes School 

students | faculty & staff embody [core value]?

Which value do you think was the strongest held value?



R A I K E S  S C H O O L  V A L U E S
( E V A L U A T I O N  O F  S T U D E N T S ) N=19



R A I K E S  S C H O O L  V A L U E S
( E V A L U A T I O N  O F  F A C U L T Y  &  S T A F F ) N=19



R A I K E S  S C H O O L  V A L U E S
( O V E R A L L  E V A L U A T I O N S ) N=19



R A I K E S  S C H O O L  V A L U E S  +  B R A N D  P E R S O N A L I T Y  T E S T I N G
( O V E R A L L  E V A L U A T I O N S )

N=18



C A N  Y O U  I D E N T I F Y  U N I V E R S I T Y  O F  N E B R A S K A ?

…teaching, research, and service…providing leadership 
throughout the state through quality education and the 
generation of new knowledge.

…developing leaders, creating connections, building community 
for the state. 

…provide transformative learning, discovery and community 
engagement opportunities for developing tomorrow's 
leaders.  

…provide the best possible educational experience for our students 
through excellence in teaching, research and creative activity, and service 
to the state and society. 



C A N  Y O U  I D E N T I F Y  U N I V E R S I T Y  O F  N E B R A S K A ?

…teaching, research, and service…providing leadership 
throughout the state through quality education and the 
generation of new knowledge.



STORY TELLING EXERCISE

Talk about a specific Raikes School story (e.g. an experience) that 
stands out and that you remember positively.



Large ice cream

Chocolate that 
breaks

Summertime

Indulgence

Hedonism

Premium

Crunch

Gold foil

Expensive

Treat

Belgian chocolate

Luxurious

Sensual

Cold

Filling

Gratifying

Satisfaction

Luxury

Premium

Expensive

Luxurious

Rich Belgian 
chocolate

Gold foil

Large indulgence

Satisfaction

Hedonism

Gratifying

Sensual

Full sensory 
experience

Premium-ness
Maximum 
Pleasure



MANIFESTO EXERCISE
Community

High ability students

Small, intimate cohort

Access to board, business + 
DS coaches

Multi-disciplinary

Inter-disciplinary

Solving problems

Applied, not theoretical

Non-pretentious

Inclusive

Career accelerator

Corporate trade school

Better way to learn

Sincerity

Nurturing + Caring

Prestige

Helping a neighbor

Elite

Blending people and 
disciplines

Resilient mindset

Competitive

Friends for life

Tackle the toughest 
challenges

Leaders of tomorrow

Hands on

Builder of leaders

Making a difference

Excellence

Pushed and propelled

Team atmosphere

Innovative students

Thrive in the real world

Ready to shape the 
future

Grit makes glory

A best way to learn

Sincerity

Collective approach

Inclusive community

Small environment with 
resources of a Big Ten 
Campus

Instill confidence

Live and learn

Friendly

Driven

The gem of UNL

Close relationships: staff, 
faculty, and students

Everything links together

Thought leaders

Lifelong learning

Real world DS 
experience

Educational utopia

Collective excellence

Many opportunities

High achievement

Supportive environment

Collaborative

Prepared to 
innovate/lead at 
graduation

Mingled office locations of 
profs and staff

High levels of intellectual 
curiosity

Hardworking

Rigorous

Supportive

Hyper competitive

Doing more together

Unprecedented access to 
personal & professional 
growth



Apple We believe people with passion can change the world.

Chilli Beans We believe in pepper in the veins.

Dove We believe that real beauty is inside.

Orthogone We believe no problem is unsolvable. 

TRUTHS



S C H O O L S  W I T H  A  G U I D I N G  “ T R U T H "

...enlightenment is at the intersection of nature, work and ideas.

… positive disruption improves the world.

We believe:



In your groups, develop a short, easy to remember phrase that captures the pillars of 
the Raikes School Brand.  Be prepared to present it.

We believe



NEXT STEPS


